COMMISSIONERS MEETING

MINUTES
APRIL 27, 2021
Meeting called to order by Commissioner Chair Ken Eakin at 16:05
Present:    Commissioner Chair Ken Eakin, Commissioner Paul Barham, Commissioner Jim Borst, Chief Nathan Craig, Cpt Jim Johnston, FF Rep Lt Blake Scully and District Secretary Christy Boisselle

AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.
STRATEGIC PLAN
· Reviewed the 2021 Monthly Action Plan, these items are done every month.

· Reviewed the 2021 Action Plan Year Long Focus items.

· Reviewed the 2021 April Action Plan. 

· Reviewed the four responses so far received from the Incident Response Survey, all are positive. Forty-five messages sent out for the last three months of service.

· Chief is working on the Citizen Survey and will have ready to launch when the May District newsletter is distributed. Reviewed draft with the Board. Will also have paper copies available at the Open House. This information will help with the Strategic Plan updating process.

· Chief is considering a similar survey to the Citizen Survey for our own members this year instead of a SWOT or Fishbone exercise.  He recently sent out a survey to the members regarding night response and received 59 responses, which is our highest in-house response to date.

UNFINISHED BUSINESS

1. Station 51 – Phase 2
The Electricians have become the hold up, the programming for the lighting is still not correct.  The District issued the letter to TW Clark for liquidated damages.  TW Clark does not agree with the timeline for completion that the Chief has laid out, they believe the completion dates should have been April 17th.  A letter was also sent to TW Clark stating that the incomplete work by Titan Electric is a safety concern (the lights randomly shut off, this is not acceptable in the exercise room), and the District will be hiring their own electrician to complete the job  at TW Clarks expense. Chief meet with the Project Supervisor to discuss.  TW Clark will send a rebuttal to our letter justifying the delays and their interpretation of the timeline.   It was agreed that the since the Project Superintendent has not been onsite, and the Chief is spending his time managing the project, TW Clark will reimburse the District for his time. We are awaiting TW Clarks final bill that will show the sales tax, correction and be accompanied with all certified payrolls.
2. Raycom will be at the Commissioner Communication meeting on May 6th with a plan for the repeater update and timeline.  The County received $100,000 from the legislature for repeater updates and maintenance.  District 5 has received 4 letters of interest from Upper Valley fire districts.  Chief will present on the dispatch change over at the May 6th meeting.    

3. Reviewed the summary sheet on the FLSA ruling in question and the options laid out.  Staff will be working on a plan that hopefully will be approved and in place by July 2021.  In the interim all shifts (6-hour time blocks) will be paid at $14 per hour, with no additional pay for incidents, training or events.  The hope is that with the increase of paying by the hour, but not paying for incidents and such, the budget lines will balance each other out.  Also, we will create a “backfill” position for the month of May while Christopher is still out on medical leave. Want to keep our paid-on-call members as involved as we can in the duty shift program but keeping them below that 69 hours per month mark.
NEW BUSINESS
1. Nob Hill Water contacted Chief Craig about the possible purchase of land on the west side of the property at Station 51. Map reviewed, they propose a 2.1 acre purchase for a reservoir tank and stormwater basin.  Discussed access. They plan on building in the next five to eight years. Board agrees Chief should proceed, suggestion a possible long-term lease as opposed to a purchase. 
2. Selah Fire Department currently has a CAFS unit for surplus.  They originally paid over $9,100 for it and want to sell for $4,500. This unit has very little operational time on it.  If purchased it would be mounted on Rescue 52, as it was deleted from the original specifications of that truck when building due to the cost. The funds would come from the Fire Equipment line item in the FIRE expense fund. It states in the Capital Improvement Plan that a priority is to “evaluate need for CAFS R52”. MOTION by Barham, SECOND by Borst to approve the purchase of the CAFS unit for $4,500 – MOTION CARRIED.
GOOD OF THE ORDER

1. March Member of the Month is FF Tim Wilsey.
2. The Open House has been scheduled for Wednesday May 26th at 7pm. All stations will be open to the public with activities and public education information.  Ribbon cutting at Station 51 at 7pm. DNR has been invited to participate at Station 53 & Station 54 for Wildland Urban Interface education.  Applications will be on hand, as our next deadline is May 31st. Masks will be worn and COVID precautions will be taken.
There being no further business, the meeting was adjourned at 17:14.  Dated at Yakima, Washington this 27th day of April 2021.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, Dist Secretary 
by:  Commissioner Chair Ken Eakin
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